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STAPLEHURST PARISH
COUNCIL

COUNCIL MEETING
3RP AUGUST 2026
MINUTES

Public Forum

A resident asked several points

i. Fly tipping on the rural roads surrounding Staplehurst is a blight — MBC usually
very good — but fly tipping at Crittenden Road now over 10 days — Can Parish
Council lobby MBC? Agreed and Clir Perry will follow up.

ii. Are Magnetic Shields being allowed free use of the Jubilee Field car park? They
made a request for a specific issue but due to 3G pitch works no

iii. Footpath around inside edge of Jubilee Field — Not required as open space

iv. Can the constitution of the Jubilee Field be on the Parish Website. Will clarify

Kent County Councillor report — (Standing item

e Hawkenbury Bridge
ClIr Black confirmed still chasing data from KCC and arranging a meeting with Headcorn and
Staplehurst Parish Council next week to clarify joint position.

Clerk informed Council that Headcorn Parish Council will pay for an extra Traffic Survey Site
on the Headcorn side of Hawkenbury Bridge so we can get up to date, accurate traffic data
across Hawkenbury Bridge — September 2026.

ClIr Alesi proposed, and Clir Melville seconded to approve and additional Traffic Survey site
the Headcorn side of Hawkenbury Bridge — additional £250 +VAT — but recharged to
Headcorn Parish Council. Agreed unanimously.

e Cranbrook Rd crossing — ClIr Black still chasing arranged a meeting 25.8.26.

e Cameras on Crossroads — ClIr Black chasing up — request for Parish Council to fund
survey, suggested KCC use s106 funding available.

¢ Replacement of Village Entrance Sign — ClIr Black still chasing

e Reduction in Bus Service — ClIr Black there is a general concern about the reduced
service / consultation? In September there will be an influx of secondary school
children so surely best to wait and see if any reductions implemented at all. Clir Black
has arranged a meeting with KCC Cabinet member and will report back.

e ClIr Hotson asked for update on A229. Clir Black stated he has already chased up as
“weekly extension is not acceptable” These are major works and should have a
realistic timescale.
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ClIr Perry, thanked Clir Black for his work on reopening Green Lane so far, but Green Lane
needs reopening.
Clir Black continue to chase up.

Maidstone Borough Councillor’s Report (Standing Item):
e EV charging in village
e School drop off / pick up parking

Clir Perry raised concerns regarding changes to MBC Planning Committee. This is a national
Government initiative to push through housing numbers which means more delegated
authority to Planning Officers and reduced options to call in applications.

This will limit applications to MBC Planning Committee for a democratic decision. MBC Clirs
are still awaiting the final details but this will be implemented in autumn 2026.

Following a debate, major concerns were raised that housing would be “dumped on us
without any say” awaiting updates but Clerk asked to clarify.

Important that SPC Planning Committee members attend Planning Training — Clerk to
circulate.

Clir Perry noted Parish Council could have an early election — May 2027 in line with Unitary
Authority elections or would have to pay cost of “four year elections in 2028”
Clerk to clarify.

Clir Riordan noted limited number of sites in call for sites so far.

Clir Surgery Saturday 10am-— 12noon at Staplehurst Library
Limited Feedback from Cllr Surgery 25th July 2026

Present: Clirs Sharp, Ash, Hotson, Farragher, Perry, Riordan, Alesi, Melville Pett,
Mclaughlin, Rhodes martin and Arger plus Clerk

1. APOLOGIES: Clirs Castro and Wakeford

2. COUNCILLOR DECLARATIONS regarding items on the Agenda:
2.1. Declarations of Lobbying - NA

2.2. Changes to the Register of Interests - NA
2.3. Interests in Items on the Agenda - NA
2.4. Requests for Dispensation - NA

3. APPROVAL OF FULL COUNCIL MINUTES: (5 minutes)

Pages 2491 — 2498 13" July 2026 available at Full Council - Staplehurst Parish Council -
Staplehurst Parish Council, Staplehurst, Tonbridge (staplehurst-pc.gov.uk)

Clir Pett proposed, and Cllr Ash seconded to approve the minutes of the 13" July 2026
agreed by majority: 10 for, 0 against, 3 abstained. Duly signed by the Chairman.
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4. FINANCE REPORTS & PROPOSALS

4.1 Payment list, previously authorised by Council or under delegated

authority and paid for — for noting

Staplehurst Parish Council Payment list

1st July - 27th July 2026

Date
01/07/2026
01/07/2026
01/07/2026
01/07/2026
01/07/2026
01/07/2026
03/07/2026
03/07/2026
03/07/2026
03/07/2026
03/07/2026
03/07/2026
03/07/2026
03/07/2026
06/07/2026
09/07/2026
10/07/2026
10/07/2026
1/07/2026
1/07/2026
1/07/2026
10/07/2026
1V07/2026
10/07/2026
10/07/2026
10/07/2026
10/07/2026
10/07/2026
13/07/2026
15/07/2026
16/07/2026
17/07/2026
20/07/2026
20/07/2026
21/07/2026
22/07/2026
22/07/2026
23/07/2026
24/07/2026
24/07/2026
27/07/2026

Total

Details
Masaldstene Borough Council Tax
Maldstone Borough Council Tax
Maidstone Borough Council Tax
CF Corporate Finance
Maidstone Borough Council Tax
Nest Peansions
Land Registry
Land Registry
County Fire Protection
Simply Print Partners
Starboard Systems
Clir Travel Expenses
Clir Travel Expanses
PPL PRS Ltd
Harper James Ltd
Paninsula Businessa
Mr BJ Hawkins - Wimpeay
Countrystyle Recycling
Forestry First Ltd
Jubiles Field Groundsman
Heliocentrix Ltd
All Saints Staplahurst (Donation)
Staplehurst Emargency Help Team (Donation)
Community Centre For Debt Advice (Donation)
Heart of Kent Haspica (Donation)
Cleaning (A Harvey)
Kenward Trust (Donaticn)
Kent Surray Sussex Ambulance (Donation)
Pazitive Energy
Maidstone Borough CD (Road Closurs)
Castle Wataer Ltd
Scattish Water Business
Castle Water Ltd
Lioyds Service Charges
Npowsar
British Gas
BT Group PLC
Tetecoms World
Staflf Salaries
Adobe Pro
Choice Support

Amount
£61.00
£71.00

£105.00
£112.44
£€120.00
£811.48
£11.00
£11,.00
£156.60
£60.00
£100.80
£14.50
£12.60
£810.83
£9,540.00
£302.94
£226.00
£84.29
£336.00
£810.00
£351.43
£250.00
£550.00
£250.00
£250.00
£225.00
£150.00
£250.00
£56.02
£100.00
£174.54
£72.38
£8.47
£12.35
£28.66
£16.25
£118.25
£52.76
£5,838.27
£19.97
£1,989.50
£24,521.33

Council noted payments

4.2 Virements
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Following a discussion, Cllr Perry noted the excellent work of the RFO to tidy up the budget
to help with better budget monitoring moving forward.

Clir Hotson proposed, and Clir Perry seconded to approve the resolution below — agreed

unanimously.

Signed by ChaifMan.........c.oo i e e
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Resolution: To approve the recommendation of the Employment, Finance and Strategy

Group to agree the virements as set out below

Budget Line Original Q1 Actual Eropos(cjad

Item Budget Spend evise
Budget

Sundry Ttems  £3,292.00 — £1,000.00

Waste £0.00 £225.92 £1,000.00

Collection

Colour & £0.00 £80.85 £330.00

Mono Printing

Computer
Support -
Hosted

Exchange

£5,000.00 £462.00 £1,848.00

Professional

- £3,300.00 £200.00 £1,000.00
Subscriptions

Software
Licences &
Cloud
Subscriptions

£0.00 £3,053.41 £1,816.36

Office Phone

& Broadband £0.00 £285.18 £1,150.00

Net
Change (+
/-)

-£2,292.00

+£1,000.00

+£330.00

-£3,152.00

-£2,300.00

+£1,816.36

+£1,150.00

Explanation /
Reason

Funds
reallocated to
cover
Software
Licences and
HR/Payroll
administration
costs.

Creation of
dedicated
budget line
for waste
management
services.

Creation of
specific line
item for
ongoing office
printing costs.

Adjusted to
match actual
contract cost
structure.

Reduced in
line with
projected
subscription
requirements.

Formal
budget line
created for
cloud systems
(e.q.,
Microsoft 365,
accounting
software).

Re-classified
into a distinct
budget line to
improve
tracking.
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Staff Travel,
Mileage &
Subsistence

Outsourced
Administration
(Payroll, HR,
H&S)

Clir Travel,
Mileage &
Subsistence

Village
magazine
website

Website

£0.00

£0.00

£0.00

£2,000

£0

Budget code various

£721.91

£0

£0

£100.00

£3,247.64

£100.00

£0

£2,000

+£100.00

+£3,247.64

+£100

-£2000

+£2,000

Nominal
allocation
created for
staff
expenses.

Dedicated line
established
for specialist
payroll, HR,
and Health &
Safety
compliance
support.

Nominal
allocation
created for
Cllr
expenses.

Suggest
deferred and
move to
website

New line

4.3 Parish Basic Allowance

Following a discussion the resolution below was noted, and the report will be put on the

Council website.

Resolution: To

Total cost £2,983.50 in 2026/27
Budget code — Administration / Basic Parish Allowance

i. Note the Basic Parish Allowance 2026/27 Report
ii. approve adding four additional persons to the Council Payroll
iii. Basic Parish Allowance to Councillors Alesi, Castro and Riordan at £663.00 per annum
2026/27 — National Insurance and Tax apply

Basic Parish Allowance Chairman, Clir Sharp at £994.50 per annum 2026/27 National
Insurance and Tax apply

4.4 Direct Debit HMRC

Following a discussion Clir Pett proposed and ClIr Arger seconded to approve the resolution

below — agreed unanimously.

| Resolution: To approve setting up a Direct Debit for HMRC payments

(signed by Clirs Ash and Hotson)

Signed by Chairman
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4.5 Jubilee Field Pavilion
Following a discussion which emphasised the importance of maintaining an up to date
register of key holders, Clir Pett proposed, and Clir Rhodes seconded to approve the
resolution below — 12 for, 1 against and 0 abstained.
Resolution: To approve the appointment of Locum Locks for £783.06 plus VAT for the
lock quote at Jubilee Filed pavilion.

Budget Code — Jubilee Field

Following a discussion ClIr Arger proposed and Clir Martin seconded to approve the
resolution below — 12 for, 1 against and 0 abstained.
Resolution: to approve the Watts Electrical for £880.00 for electrical work at Jubilee
Field pavilion

Budget Code — Jubilee Field

4.6 Skatepark report
Following a discussion Clir Arger proposed and Clir Melville seconded to approve the

resolution below — 12 for, 1 against and 0 abstained.
Resolution: To approve the following quotes
i General painting £8,995.00 plus VAT
ii. Repairs of skatepark £1,785.00 plus VAT

Budget Code — Jubilee Field

5 CLERKS REPORT ON OUTSTANDING MATTERS
Clerk noted the difficultly in generally getting quotes — Clir Sharp suggest we investigate
consider using Linked In as a method of procurement

Bell Lane Public Toilets sort quotes but only one response therefore Under Delegated
Powers, consulted with Chairman and agree £175 to repair damage to doors and disability
grab rails - J&M Garden and Homes.

Fly tipping — agreed this is a problem but not a Parish Council function. Important that
residents report directly to MBC. Will lobby MBC via ClIr Perry on specific Craddock Rd item.

The community requested a Staplehurst Community Planning Group — but as the Chairman
of that group stood down after being elected, need to consider options.

Following a debate felt the best option was for the NRPR Group to take on the issues of Call
for sites and researching large applications and invite residents to join, as a way of engaging
residents. The NDPR Group does not lobby. If residents want to lobby best to go directly to
the local MP and Chairman of MBC Planning Committee.

Clir Sharp proposed and ClIr Mclaughlin seconded to invite residents to join the NDPR group
to assist with review of Call for Sites and research large planning applications in Staplehurst
— agreed majority 11 For, 2 against and 0 abstained.

Cllr Riordan and Perry left the meeting
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Planning Complaint — response from MBC — following a heated debate which illustrated the
frustration of Staplehurst Parish Councillors with MBC Planning Department the following key
points were made;

The response accepts the delays and their lack of resources

Does not address the key point that the MBC delay in approving pre planning consents
DIRECTLY caused an increase in cost to the Parish Council of £19,267.13

The Clerk explained the Parish Council has the right to take the complaint to stage two for
an independent investigation by the Information Governance team, on behalf of the Director
of Strategy, Insight and Governance.

ClIr Pett proposed, and Clir Melville seconded to escalate the complaint to stage two of the
MBC complaints process — agreed unanimously

ClIr Riordan and Perry returned to the meeting

Bell Lane Hedge — initial inspection by MBC tree officer felt no TPO trees, but a pre
application fee of £199 to ascertain if the hedge can be protected could be considered.
Following a debate Clir Melville proposed, and ClIr Riordan seconded to approve a pre-
application fee of £199. Agreed unanimously.

Christmas Motifs have been agreed — but delays in company agreeing to put them up (their
Risk Assessment requires traffic lights) and we are still awaiting fee. Council felt best to
order Christmas Motifs and go ahead with load testing all streetlights.

NDP Regulation 16 consultation closed — comments circulated mostly about additional sites
and we await inspectors queries (autumn 2026)

Clir Hotson raised several points regarding the Sports and Recreational management
Contract including
e Site Management — contractor will be on site when 3G pitch open but otherwise
similar to now
e Are SPC staff involved — No
Groundsman — Groundsman is self-employed, verbally understand will continue at
the site.

6 PROPOSALS FOR DISCUSSION and DECISION

6.1 Local Government Review — update report.
Following a discussion Council note the report and that Employment, Finance and Strategy

Group would consider Local Government Review and report back to Council.

6.2 3G Multi Sport pitch Report Verbal update
It was noted that the contract works are on plan and the issue of the variation in the

contract relating to the path — circulated 29% July 2026 just after Council papers published.
The proposed work is outside the contract so therefore it is a variation, and the Council
would need to cover the cost.

Following a debate which focused on yet more additional costs against the need to complete
the project and save money in the long run.

ClIr Arger proposed, and ClIr Melville seconded to instruct S&C Slatter to install the extra
pathway as detailed below- Agreed majority 7 for, 2 against and 2 abstained.
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Macadam pathway improvement Total
Upgrade existing path to 3m
wide x 15m (45m2). Removal
of existing macadam. New
path edgings and sub-base
prepared ready to receive
twin layer of macadam 65mm
(40mm of 20mm open and
25mm of 6mm)

VO5 1 | Item £4,851.90

Central
Office 7.5% | £363.89
Overheads
Profit 5.0% | £260.79

| Total | £5,476.58 |

Clerk noted the concerns about the damage to the car park, caused by the heat and number
/weight of lorries turning. Contractually agreed to repair make good.
Next formal contract meeting 4.8.2026.

6.3 Donations and Grants Policy

Following a discussion ClIr Faragher proposed and Cllr Mclaughlin seconded to approve the

resolution below — 12 for, 0 against and 1 abstained.
Resolution: To approve the recommendation of the Employment, Finance and Strategy
Group to agree the update Donations and Grants Policy as set out in Appendix A of this
report

6.4 Communications Group
Following a discussion Clir Melville proposed and Clir Sharp seconded to approve the

resolution below — unanimously.
Resolution: To approve the Communications Group recommendation and agree to John
Tarry joining the Communications Group

7. Update report CORRESPONDENCE & PARISH ISSUES for decision or noting:

8 Chairman’s Report

Noted the hard work and ASB at Meadows View — the management company have gone out
for tenders.

That the Surrenden Field play area has a small gap in the hedge adjacent to the properties.
Options were discussed and it was decided to monitor for the time being as no vandalism
seemed to have occurred. This relates to a space between the hedge and residents fence
panel, very small space and no nefarious items have been observed.
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8.1  Committee and working group minutes for noting (5 minutes)
8.1.1 Planning Committee minutes 20th July 2026

8.1.2 Road Safety Group, meetings July 2026 minutes to follow

8.1.3 Jubilee Field Working Group meeting to be arranged

8.1.4 Employment, Finance and Strategy group meeting 16™ July 2026
8.1.5 SCEnic 29% July 2026 minutes to follow

8.1.6 NDP Review Group next meeting to be arranged.
8.1.7 Communications Group meeting minutes 23rd July 2026
8.1.8 Greener Staplehurst Group meeting to be arranged

9 REPORTS FROM LOCAL COMMUNITY GROUPS - NA

10 Confidential

10.1 HR Report

HR Group recommended that the Clerk receive a one off payment of £1,000 in recognition
of his work in the early 2026 when the Clerk was the only staff member present, proposed
by ClIr Melville seconded ClIr Arger was agreed by majority 11 for, 1 against and 1 abstained

Meeting closed ...10.00................

These minutes are not verbatim, but decisions accurate.

o g TTo I o)V © =115 12 T= o Dated............



