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STAPLEHURST
PARISH COUNCIL

COUNCIL MINUTES
13™ JUuLY 2026

PUBLIC FORUM

A member of the public spoke on behalf of the scout group as a trustee. They asked the
council about access to s.106 (CIL) money in order to accrue the land the scout hut is
currently located on.

Kent County Councillor report — (Standing item
ClIr Brian Black attended the meeting and spoke regarding the following items;
e Hawkenbury Bridge — see item 6.4

e Cranbrook Rd crossing
ClIr Black has a meeting with ClIr Pauline Russell of MBC & KCC and will feed back to
the council in due course.

e Cameras on Crossroads

e Replacement of Village Entrance Sign
Village sign replacement to be chased up.

Maidstone Borough Councillor’s Report (Standing Item): (clir Perry)
e EV charging in village - NA
e School drop off / pick up parking — NA

Clir Perry spoke regarding the local plan and neighbourhood plans. There is a call for sites
locally.

It was reported that there was a long discussion at MBC regarding a Development Plan
Document for Gypsy, Traveller and Travelling Show People, discussion at MBC has been
deferred.

A creation of a Maidstone Town Council was discussed at MBC. This depends on the
devolution/unitary council formation decision.

Clir Surgery Saturday 10am-— 12noon at Staplehurst Library

Feedback from ClIr Surgery 27" June 2026 — Verbal report given. Clir Wakeford reported
that there has been a resolution regarding the bollard removal issue at Longstrakes with
funding now confirmed to be provided for the fitting of a permanent bollard.

Next Clir Surgery 25% July 2026, ClIr John Perry and ClIr Adelle Sharp plan to attend.

Present: Clirs Sharp, Farragher, Melville, Alesi, Mclaughlin, Castro, Perry, Hotson,
Wakeford, Ash, Rhodes and Pett and the RFO/Deputy Clerk
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1. APOLOGIES: ClIr Martin, Arger, Riordan

2. COUNCILLOR DECLARATIONS regarding items on the Agenda:
2.1. Declarations of Lobbying
Cllr Hotson declared lobbying in regards to item 6.2.

2.2. Changes to the Register of Interests
None

2.3. Interests in Items on the Agenda
Pecuniary interest declared for Cllr Melville in regards to items 4.1 & 4.2.

2.4. Requests for Dispensation

3. APPROVAL OF FULL COUNCIL MINUTES: (5 minutes)

Pages 2484 — 2490 22" June 2026 available at Full Council - Staplehurst Parish Council -
Staplehurst Parish Council, Staplehurst, Tonbridge (staplehurst-pc.gov.uk)

Clir McLaughlin proposed, and Clir Melville seconded to approve the minutes of the 22
June 2026, agreed majority 9 for, 0 against and 3 abstained. Duly signed by the Chairman.

Clir Hotson raised a question in relation to point 4.5 of the prior minutes regarding the
payment of a pro-forma invoice for solicitor fees. It was suggested that the council should
note they are not comfortable with this process as the fee was paid before the service was
delivered.

4. FINANCE REPORTS & PROPOSALS

4.1 Payment list, previously authorised by Council or under delegated
authority and paid for — for noting

Signed by ChairMman..........ccceeiiiieeiie e ee e s e e e eeeennee Date......ccooeeeevennees
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Staplehurst Parish Council

Transactions for Lloyds Bank (Current Account)
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Fage 2 07 July 2006 {2026 - 2027)
Staplehurst Parish Council

Transactions for Lloyds Bank (Current Account)

Vouchor Date Cho/Rec No  Description Supplier Total Cashaed date
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Clirs noted the payments above, no questions
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4.2 Jubilee Field Working Group report

A brief discussion took place regarding the works at Jubilee Field.

Cllir Sharp proposed, Clir Alesi seconded the resolution below — agreed majority 12 for, 0
against and 0 abstained.

Resolution: Supply and install a gate — CLA Property Maintenance for £1395.00 plus VAT
Budget code Jubilee Field.

ClIr Alesi proposed, ClIr Castro seconded the resolution below— agreed majority 12 for, 0
against and 0 abstained.

Resolution: Supply of 1 x pair of 11 v11 socket goals and 1x pair of 9 v 9 foldaway goals.
Net World Sports for £1890.00 plus VAT

Budget code Jubilee Field

ClIr Alesi proposed, ClIr Farragher seconded the resolution below— agreed majority 12 for, 0
against and 0 abstained.

Resolution: Undertake deep clean of pavilion — appoint Dean Fuller as per quote for
£850.00 plus VAT

Budget code Jubilee Field

ClIr Castro proposed, Clir Rhodes seconded the resolution below— agreed majority 12 for, 0
against and 0 abstained.

Resolution: Hire a skip for end of August 2026 — up to £350 plus VAT

Budget code Jubilee Field

ClIr Alesi proposed, Clir Rhodes seconded the resolution below— agreed majority 12 for, 0
against and 0 abstained.
Resolution: Appoint S&C Slatters to install drainage adjacent to the Girl Guides Centre -
£2,172.84 plus VAT
Budget code Jubilee Field
Clir Wakeford requested that details of the construction be produced in writing before
engagement.

4.3 Council expenses
Following a debate Clir sharp proposed and ClIr Castro seconded the resolution below -

agreed majority 11 for, 0 against and 1 abstained.
Resolution: To agree to adopt the MBC travel rates of re-imbursement as set out

below:
The Maidstone Borough Council Travel and subsistence expenses are as follows

“Travel and subsistence allowances are payable under the Members’ Allowance Scheme

Cars and Vans - 55p per mile
Motorcycles - 24p per mile

Bicycles - 20p per mile

Electric Vehicles 45p per mile

Plus Sp per mile per passenger carried

Councillors and Co-opted Members are entitled to claim a subsistence allowance when, in
attending meetings which relate to functions of the Council, they are kept away from their normal
place of residence for significant periods of time at certain times of day. Subsistence will only be
paid upon the production of a receipt for the purchase of a required meal.

If Councillors or Co-opted Members are attending a meeting or function where a meal is
provided for them, they are not entitled to claim a subsistence allowance.’

The Parish Council are asked to adopt the MBC Travel and subsistence expenses.

Signed by ChairMman..........ccceeiiiieeiie e ee e s e e e eeeennee Date......ccooeeeevennees
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4.4 Bank Reconciliation report
Council noted;

To note the Bank Reconciliation for 15t April 2026 — 30th June 2026 — quarter one in
2026/27 financial year
No questions asked.

5 CLERKS REPORT ON OUTSTANDING MATTERS — attached (5 minutes)
Including update on SCL proposal for summer activities 19t August 2026. Promote widely
website, face book etc

Magnetic Shields request to for 12 cars to park in the day time at Jubilee Field car park -
suggest wait until 3G pitch is constructed as some current day time users complaining of
parking pressure. (early September 2026) and then allow Magnetic Shields.

Clir Sharp stated that the councils response should be no at this time due to the current
works taking place at Jubilee Field.

Clirs Alesi, Melville and Rhodes left the meeting due to a Staplehurst Emergency Help Team
call out. Note, items 6.4 And 6.3 had already been discussed before these Clirs left the
meeting, all other items from this point onwards had not been discussed with these Clirs
present.

Cllr Hotson asked if the management company will rely on the football club or the council to
open and close the Jubilee Field site once the management company for the 3G pitch has
taken over managing. Cllr Sharp explained the management company are liaising with the
football club regarding opening times and procedures and that the council staff will not be
involved in opening or closing.

Clir Sharp mentioned the Skate Jam joint event with Swale Community Leisure 19" August
2026.

Swale Community Leisure have volunteered to do a soft launch, with a 'meet the team '
event on the day ahead of the official September hand over.

The council also can advertise the Peter Rabbit theatre event in the afternoon at Surrenden
Field on the same day.

6 PROPOSALS FOR DISCUSSION and DECISION -

6.1 Devolution — standing item verbal update

Await Government decision on final Structure of the new Councils — expected Summer 2026.
ClIr Perry expects we will hear by the end of summer.

6.2 3G Multi Sport pitch Report Verbal update
Cllr Sharp gave a verbal report, construction is going well.

Cllr Hotson requested that regular detailed written reports regarding the construction are
provided to full council.

6.3 Kent, Surrey and Sussex Air Ambulance report 2026/27
Discussed post item 6.4.

Signed by ChairMman..........ccceeiiiieeiie e ee e s e e e eeeennee Date......ccooeeeevennees
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It was noted that this national initiative is being piloted in Staplehurst and that the work
done by Staplehurst Emergency Help Team (SEHT) has had a great impact on bringing this
pilot to the area.

Cllir Hotson proposed, and Clir Pett approved the resolution below - agreed majority 12 for, 0
against and 0 abstained.

Resolution: To consider
1. To agree in principle to make Surrenden Field a “Designated site for the
national initiative for hands on chest (CPR and use of a defib)
2. To request permission from MBC — the land owner
3. Then register Surrenden Field as a Designated site for the national initiative
for hands on chest (CPR and use of a defib)

6.4 Hawkenbury Bridge update
This item was discussed after item 4.1 in order to allow CliIr Black to leave the meeting.

Nine Clirs attend a meeting with KCC on 1%t July. A report and action list resulting from the
meeting has been sent to SPC Clirs. KCC have set aside a budget of £10,000 for immediate
signage. Signage was declined until evidence that additional signage will solve the issues.

Traffic lights have been refused based on multiple criteria including meeting technical
standards regarding the instalment of traffic lights. It was noted that inspection and crash
data provided at the meeting was incorrect and lacked depth, it also only covered the last 5
years, not 10 as requested. ClIr Black added that £10,000 is not enough to solve the issues
at Hawkenbury Bridge and stated he will be speaking to cabinet members regarding the low
funding.

ClIr Black suggested that SPC meet with Headcorn Council before the next meeting with
KCC.

6.5 Surrenden Field Pavilion Permitted Development
Cllr Sharp spoke regarding this matter.

Clir Wakeford asked questions regarding the planned usage of the building and asked if the
quote included vandal proof windows. Clir Sharp explained that the current building is used
for storage but the new building will be used for events. The current quote does not include
vandal proof windows.

Clir Hotson would like it noted there has been no business plan for this project which he
feels is needed for this amount of council expenditure. ClIr Farragher countered that this
project is an important feature of the field and it doesn't need a business plan.

Clir Sharp proposed, and Clir Castro approved the resolution below - agreed majority 5 for, 3
against and 1 abstained.
Resolution: To approve the SCEnic recommendation to;

i. appoint Hanson, to install new pavilion for £22,788: to remove the current
dilapidated pavilion and replace with new pavilion and send to MBC as
permitted development.

i To seek CCTV quotes for work required.

Signed by ChairMman..........ccceeiiiieeiie e ee e s e e e eeeennee Date......ccooeeeevennees
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7. Update report CORRESPONDENCE & PARISH ISSUES for decision or noting:
The council discussed a letter received regarding ASB in the community. Clir Sharp will be
contacting the police regarding this matter.

8 Chairman’s Report (5 minutes)
8.1 Committee and working group minutes for noting

8.1.1 Planning Committee minutes 29th June 2026
ClIr Pett raised that the Parish council objected to Duckhurst planning proposal yet
MBC planning portal stated we approved it unanimously. Clerk to write to MBC
planning portal, this should not happen and if it does, it needs an immediate
correction as it was a poor representation of the views of SPC in relation to planning.

8.1.2 Road Safety Group, meetings July 2026 minutes to follow

8.1.3 Jubilee Field Working Group minutes 2" July 2026 to follow

8.1.4 Employment, Finance and Strategy group meeting 18" June 2026 to follow

8.1.5 SCEnic next meeting to be arranged

8.1.6 NDP Review Group next meeting to be arranged.

8.1.7 Communications Group meeting minutes 8" July 2026 to follow

8.1.8 Greener Staplehurst Group meeting to be arranged

9 REPORTS FROM LOCAL COMMUNITY GROUPS (written reports for noting)

10 Confidential

10.1 HR Report
No HR matters discussed.

A member of the public spoke regarding appendices that are missing from the public agenda
and they would like those that are not confidential in order to have a fuller view of decisions
being made. ClIr Sharp confirmed the appendices for this meeting pertained to tenders,
hence confidentiality.

Meeting closed at 21:25.

Signed by ChairMman..........ccceeiiiieeiie e ee e s e e e eeeennee Date......ccooeeeevennees



