Allocation of Reserves and CIL - approved 1st June 2026

Area Project Description Previously Tidy up Proposed Proposed CIL | Total allocation Comment External
agreed Reserves funding
General Set aside for general Council contingency £ - £ - £ 120,000.00 | £ - £ 120,000.00 | 40% of Parish Council precept
Reserves
Ring Fenced Reserves
Ring fenced |Greener group / litter picking £ 200.00 | £ - £ - £ - £ 200.00 | Propose to purchase £200 of litter
Reserves picking equipment.
Youth Club activities £ 1,338.52 | £ - £ - £ - £ 1,338.52 | Liaise with YMCA
Earmarked Reserves
Earmarked |[Youth club building £ 3,485.10 | £ 1,000.00 | £ - ¢ 10,519.84 | £ 15,004.94 g -
Reserves
Surrenden Field Pavilion £ 27,500.00 | £ - £ 22,500.00 | £ - £ 50,000.00 | Need to finalise total cost and £ -
projectin 2026/27
3G multi-Sport Pitch - note Cil allocated to £ 18,698.77 | £ - £ - £ - £ 18,698.77 £ -
external fees.
3G multi-Sport Pitch - £ 45,000.00 | £ - £ 20,000.00 | £ - £ 65,000.00 |Note £20,000 contingency, if not £ 957,595.98
required to be reallocated in
December 2026
Wimpey Field £ - £ 2,000.00 | £ - £ 2,000.00 | £ 4,000.00 £ -
Neighbourhood Development Plan £ 1,000.00 | £ 2,000.00 | £ - £ - £ 3,000.00 £ -
Jubilee Field - general £ - £ 5,000.00 | £ - £ 5,000.00 | £ 10,000.00 | Main pitch drainage May 2027 £ -
Surrenden Field - general £ 1,000.00 | £ - £ - £ 3,000.00 | £ 4,000.00 £ -
Bell Lane public toilet £ - £ 1,000.00 | £ - £ 5,000.00 | £ 6,000.00 £ -
Surrenden Field Playground £ - £ - £ 293179 | £ 42,068.21|¢ 45,000.00 | Obtaining quotes, aim for autumn | £ 5,000.00
2026. MBC funding.
Staplehurst Community Centre £ - £ - £ - £ - £ - Need detailed proposal
Jubilee Field Skatepark £ - £ - £ - £ - £ - MBC 2027/28 ¢  5,000.00
Headcorn Rd parking £ - £ - £ - £ - £ - Not deliverable £ -
Public disabled toilet £ - £ - £ 5,000.00 | £ -
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