STAPLEHURST 244
PARISH COUNCIL

MINUTES OF
MEETING

6™ OCTOBER 2025

PUBLIC FORUM

A resident noted that the dangerous tree from Nicholson Walk had been removed
and supported the proposal in item 6.9. Could the Scouts have an input?

Kent County Councillor report —(Standing item)
Clir Black sent his apologies but is still chasing the range of hedges and highways
issues.

Maidstone Borough Councillor’s Report (Standing Item):

Clir Perry raised a few points;
e By elections won by Reform, so now a minority administration at MBC.
e The proposal for paddle courts has been turned down by MBC

Clir Sharp stated the following. Sadly, our previous Parish Clerk, Alison Smith,
passed away last week, it has been a great shock to everyone. She was a lovely
person, very supportive and very well liked in the Village. Our thoughts are with her
family and friends.

Clir Surgery Saturday 25" October 2025, 10am — 12noon at Staplehurst Library
Clir TBC

Present: Clirs Sharp, Martin, Alesi, Mclaughlin, Melville, Rhodes, Perry, Pett,
Wakeford, Castro and Hotson and the Clerk.

1. APOLOGIES: CliIr Arger, Riordan, Farragher and Ash

2. COUNCILLOR DECLARATIONS regarding items on the Agenda:
21. Declarations of Lobbying - NA

2.2. Changes to the Register of Interests - NA
2.3. Interests in Items on the Agenda — NA

2.4. Requests for Dispensation - NA



2405

3. APPROVAL OF FULL COUNCIL MINUTES:

Pages 2390 —2395 15" September 2025 available at Full Council - Staplehurst
Parish Council - Staplehurst Parish Council, Staplehurst, Tonbridge (staplehurst-
pc.uk) to be signed by the Chairman.

Clir Alesi proposed and Clir Melville seconded to approve the minutes of the 15"
September 2025, agreed unanimously.

Pages 2396 —2403 29" September 2025 available at Full Council - Staplehurst
Parish Council - Staplehurst Parish Council, Staplehurst, Tonbridge (staplehurst-
pc.uk) to be signed by the Chairman.

CliIr Alesi proposed and ClIr Martin seconded to approve the minutes of the 29t
September 2025, agreed majority 9 for, 0 against and 2 abstained.

4, FINANCE REPORTS & PROPOSALS

4.1 Payment list, already authorised by Council or under delegated authority
and paid, Summation and Balance sheet - Noted

Approved Payments 11th September - 29th September 2025 Amount
HMRC - Tax & NI August 3,899.12
Bradley Hawkins - Mowing/Strimming Wimpey Field August 125.00
J Birkby Plumbing - Blocked Drain Repairs Bell Lane Toilets 150.00
P&F Cleaning Services - Bell Lane Toilet Clean/Open/Sund Sep 1,010.00
Rumwoods Ltd - Plants GSG 19.28
Npower - Xmas Motif Electricity Dec-Jan 2024 27.23
Homeleigh Timber - Weed Killer Caretaker 6.10
Staplehurst WI - Donation re Village Clean-up September 50.00
Staff Payroll & Pension Costs - October 7,646.84
Arthur Gallagher Insurance - Annual Insurance Premium 3,450.58
Homeleigh Timber - 3x Keys Padlock Manning Gate SF 14.36
Forestry First Ltd - Surrenden Field Hedge Cut 1,800.00
Forestry First Ltd - Jubilee Field Hedge Cut 936.00
Reimbursement re JF Pavilion Exit Signage 10.45
County Fire Protection - YC Emergency Light Replacement 57.00
Playplace - Summer Playscheme 2025 1,198.32
Adobe Systems - Monthly Subscription Sep-Oct 19.97
Argos Ltd - Stationery 7.49
Sage (UK) Limited - Sage Accounts Essentials Annual Subs 422.40
Pozitive Energy Ltd - Electricity Youth Club August 71.66
Business Stream - Surrenden Pavilion Water May-August 25.32
Business Stream - Bell Lane Toilets Water July-August 70.13
Business Stream - Wimpey Field Water May-August 91.80
Castle Water - Jubilee Field Potable Water August 56.45
Castle Water - Youth Club Potable Water August 11.37
British Gas Lite - JF Pumping Station Electricity 17.13
Telecoms World - Virtual Phone No. SEHT September 14.39
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Telecoms World - Broadband Youth Club September 29.40
Npower - Street Light Energy Nicolson Walk Oct '24-Aug'25 365.92
Countrystyle Recycling - Waste Collection August 76.85
MBC - Parish Office Council Tax Room 1 October 62.00
MBC - Parish Office Council Tax Room 2-3 October 72.00
MBC - Bell Lane Toilets Council Tax October 100.00
MBC - Youth Club Council Tax October 121.00
Lloyds - Bank Charges September 8.50
TOTAL CURRENT ACCOUNT EXPENDITURE 22,044.06
TOTAL PETTY CASH EXPENDITURE 7.25

4.2 Jubilee Field Working group report
Following a debate ClIr Mclaughlin proposed and CliIr Alesi seconded the resolution
below agreed unanimously
Resolution: To approve the following
i. Repairs to pavilion roof — cut edge erosion work, appoint Pride Roofing
at £ 2,480 plus VAT
Budget code: Jubilee Field

Following a debate which highlighted the need to contact the neighbour (Upper
Medway Internal Drainage Board could help?) Clir Mclaughlin proposed and Clir Pett
seconded the resolution below agreed maijority, 8 for, 2 against and 1 abstained
Resolution: To approve the following
i. Ditch repair work, appoint Upper Medway Internal Drainage Board at
£1,189.20 plus VAT
Budget code: Jubilee Field

Following a debate Clir Mclaughlin proposed and Clir Alesi seconded the motion
below agreed majority, 8 for, 0 against and 3 abstained
Resolution: to approve SMFC CIC request for permission to site 4 new 80 litre red
rubbish bins around the pitch side to help with keeping the site clean — and
permission to site 2 x Picnic tables beside main pitch and 2 x picnic tables outside
the front of the pavilion (kitchen side) like the Guides have at no cost to the
Council.

4.3 Playscheme 2025 Report
Following a debate which highlighted how well the Playscheme went this year Clir
Rhodes proposed and Clir Mclaughlin seconded the resolution below; agreed
unanimously
Resolution: To note the success of the Playscheme 2025 and approve the
payment of £1,198.32
Budget code Playscheme

5 CLERKS REPORT ON OUTSTANDING MATTERS
Note emergency drain clearance at Bell Lane toilets - £150,not due to vandalism.

6 PROPOSALS FOR DISCUSSION and DECISION
6.1 Devolution — standing item — nothing to update
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6.2 3G Multi-Sport pitch verbal update
Clerk raised the issue of delays caused by planning, and handout an updated
indicative project plan, based on obtaining planning permission by end of October
2025;

e Revised capital cost by end of November 2025

e Tender submissions early December 2025

e Assessment of tender submissions December / January 2026

e EGM January 2026
6.3 Policy on Recording Parish Council meetings
Following a debate which included the amendments below

Remove paragraph “Anyone who objects to being recorded may request to sit in a
designated area where recording is discouraged.”

Repeated targeted recording could be considered harassment change to - Repeated
targeted recording shall be considered harassment.

Clir Alesi proposed and Clir Wakeford seconded the resolution below; agreed
majority, 7 for, 3 against and 1 abstained
Resolution: To approve the recommendation of the Employment, Finance and
Strategy Group, with the above amendments to adopt the Policy on Recording
Parish Council meetings, as attached in Appendix A of this report.

6.4 Hedge letter
Following a debate, only change from last year is date, Clir Melville proposed and

Clir Alesi seconded the resolution below; agreed unanimously
| Resolution: To approve the Hedge Letter attached in Appendix A

6.5 Strategic Action Plan monitoring report
Following a debate Clir Alesi proposed and Clir Wakeford seconded the resolution
below; agreed unanimously

Resolution: To consider the Employment, Finance and Strategy Group
recommendation to note the progress of the Strategic Action Plan 2025/ 2028

6.6 Flooding on Staplehurst High Street — east
Following a debate which highlighted the need for this work to take place and that it
was most likely a KCC Highways issue Clir Wakeford proposed and Clir Melville
seconded the resolution below; agreed unanimously
Resolution: To formally write to KCC Highways and Southern Water (letters
attached) requesting urgent investigation, confirmation of responsibilities, and a
clear programme for remedial works.

6.7 Youth club update report

Following a debate which welcomed the reopening of the Youth Club Clir Melville
roposed and ClIr Mclaughlin seconded the resolution below; agreed unanimously
Resolution: To approve the following;

a) If the Parish Council offers the use of the facilities free of charge, then there
would be no charge by YMCA as they are funded by Lottery grants.
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b) Run two sessions on a Monday — starting Monday 27t October 2025 — one
for younger children and one session for older children

c) YMCA to provide copies of Insurance, qualifications plus policies and
procedures such as safeguarding, disclosure.

d) To jointly promote the sessions locally — Article in Village Update, local
social media

6.8 Non-Parish Councillors on Parish Council working groups
Following a debate which highlighted

JFWG - should the SMFC CIC (youth section) have a vote as well as SMFC CIC
senior section?
Clir Hotson proposed and Clir Melville seconded an amendment that SMFC CIC
youth section should have a vote as well as SMFC CIC senior section — agreed
majority 7 for, 4 against 0 abstained.

3G Multi-Sport pitch working group, Clir Riordan welcome to be a Parish Councillor
representative but needed to clarify why Clir Riordan wanted to be a Borough
Council representative and not a Parish Council representative
Clir Rhodes proposed and Clir Mclaughlin seconded the resolution below; agreed
unanimously
Resolution: To approve the non- Parish Councillor representatives on Parish
Council working Groups as;

e Greener Group — waiting for information

¢ Neighbourhood Plan Review group — Colin Love, Tom Burnham and Joan
Buller

e Road safety Group — Malcolm Buller

e Jubilee Field Working Group — Lee Seal SMFC CIC (Youth) Paul Bowden
Brown SMFC CIC (Senior section) and Karen Meikle (Girl Guides)

o 3G Multi-Sport Working Group — Jeff Davis (Kent FA) Mike Evans (MBC)

6.9 Surrenden Field pavilion update report.
Following a debate which welcomed input from the Scouts, that we should use the
Village Update to start community consultation and that security of the design is
paramount ClIr Melville proposed and CliIr Alesi seconded the resolution below;
agreed unanimously
Resolution: To note the progress on the Surrenden Field project and start
engaging in community in consultation.

7 Update report CORRESPONDENCE & PARISH ISSUES for decision or
noting: NA

8 Chairman’s Report
Clir Sharp noted she had already covered points she wanted to raise.

Committee and working group minutes - Noted
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8.1.1 Planning Committee minutes 22"¢ September 2025 (amended, Clir Pett was in
attendance)

8.1.2 Road Safety Group minutes 11t September 2025
8.1.3 Jubilee Field Working Group minutes 8" September 2025
8.1.4 SCEnic meeting minutes 25" September 2025

8.1.5 Employment, Finance and Strategy Group meeting minutes 18" September
2025 (amend ClIr Arger attended on Teams)

NDP Review Group next meeting to be confirmed

Communications Group meeting minutes 10" September 2025.

Greener Staplehurst Group meeting - to be arranged

REPORTS FROM LOCAL COMMUNITY GROUPS - NA

— )
o N

8.
8.
8.
9

Public Forum

A resident welcomed community input into shaping the proposed pavilion at
Surrenden Field

Clir Pett to bring an Allotments report to the next meeting.

10 Confidential

10.1 3G Multi-Sports pitch working group discussed a number of issues.
Meeting closed at...... 9.20pM..ciiiii

The minutes are not verbatim, the decisions are accurate



