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STAPLEHURST
PARISH COUNCIL
24™ AUuGUST 2026

COUNCIL MINUTES

PUBLIC FORUM
No questions from residents.

Kent County Councillor report — Clir Black gave apologise
e Hawkenbury Bridge
e Cranbrook Rd crossing
e Cameras on Crossroads
e Replacement of Village Entrance Sign

Maidstone Borough Councillor’s Report
e EV charging in village
e School drop off / pick up parking
Clir Perry raised several points
e Mathurst Solar Farm planning application may be coming back to MBC
o Call for Sites is closed; it is the start of a long process — initially a relatively simple
assessment before next steps — will clarify and update when know more
e ASB issues on Hegarty Way — recommended people record incidents and send to
Police
e Major concerns about A5 Bus Service declining — potential joint project with Parishes
along route? Need to clarify “cost of service subsidy”

Clir Surgery Saturday 10am— 12noon at Staplehurst Library
Next ClIr Surgery 29th August 2026, Councillor Pett.

Present Clirs Sharp, Martin, Alesi, Rhodes, Melville, Arger, Pett, Perry, Hotson, Ash plus
Clerk.

APOLOGIES: Clirs Riordan, Mclaughlin, Wakeford, Castro and Farragher

1. COUNCILLOR DECLARATIONS regarding items on the Agenda:
1.1. Declarations of Lobbying - NA

1.2, Changes to the Register of Interests - NA
1.3. Interests in Items on the Agenda - NA

1.4. Requests for Dispensation - NA
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2. APPROVAL OF FULL COUNCIL MINUTES:

Pages 2499 — 2507 3% August 2026 available at Full Council - Staplehurst Parish Council -
Staplehurst Parish Council, Staplehurst, Tonbridge (staplehurst-pc.gov.uk) to

Clir Martin proposed, and Cllr Rhodes seconded to approve the minutes of 3™ August 2026
agreed unanimously. Duly signed by the Chairman.

3. FINANCE REPORTS & PROPOSALS

4.1 Payment list Note payment list from 28" July 2026 will be presented at the next
Council meeting.

4.2 Jubilee Field Ditch works
Following a debate, which recognised the expertise of the Upper Medway Internal Drainage
Board, ClIr Arger proposed, Clir Melville seconded to approve the resolution below agreed
unanimously.
Resolution: To approve the Employment, Finance and Strategy group recommendation
to appoint Upper Medway Internal Drainage Board on a 3 year contract at £550.00 plus
VAT per annum.
Budget Code — Jubilee Field

4.3 Football Foundation legal fees update

Following a debate, which highlighted the frustration with on-going legal fees in general Clir
Melville proposed, Clir Arger seconded to approve the resolution below agreed majority 10
for, 0 against and 1 abstained

Resolution: To approve the Employment, Finance and Strategy Group recommendation
to approve option A

Pay the land registry fee £2,000

Pay the management contract fee £1,500

Total £3,500
Recover 75% £2,625
Net Parish Council fee £ 875

Budget Code — 3G pitch

4.4 Tree Survey Works

Following a debate which highlighted the frustration with limited quotes and that we must
do the tree survey Clir Arger proposed, Cllir Rhodes seconded to approve the resolution
below agreed unanimously.

Resolution: To approve appointment of GRS to undertake the Annual Tree Survey for a
fee of £540 net.

Budget code — Green, Trees and Tubs.

5 CLERKS REPORT ON OUTSTANDING MATTERS

The MBC Call for Sites has closed, Staplehurst has a significant number of potential sites.
This is an item for NPR Group.

Also 9 people have signed up so far from Community Planning Group.

A meeting is pencilled in 28™ September 2026, 7;30pm in South Hall?

Signed by ChairMman.........ccociie i e e e e s Date...............
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2497/6.5 Surrenden Field New pavilion updated quote previously agreed £22,788

£22,009 + vat Building — 40mm

£ 1,021 + vat partition walls — frames only
£ 3,552 + vat (for all 3 external shutters)
£9,894.50 + vat Base

£ 2,255 + vat Dismantle/removal

Total £38,731.50 + VAT.

Currently the groundworker has availability to start on the 5™ of October, 5 days to
complete the work so we would look to follow up with the building w/c 19% October
onwards to erect the building.

This is within the budget of £50,000, allowing £11,268.50 for CCTV and kitting out.

Clir Arger proposed, Clir Melville seconded to approve the revised quote of £38,731.50 plus
VAT agreed unanimously. (Christmas Motif Budget)

2465/6.4 New Christmas Motifs have arrived, need to be allocated to a lamppost for load
testing.

2491/PF Scouts letter sent 24.8.26
2496/5 — Skatejam cancelled due to heavy rain — first rain for two months
24615b MBC planning complaint sent 14.8.26

Planning agenda 2" September 2026 — no applications to consider — do we want to cancel
meeting if no applications by Tuesday when agenda needs to be sent out.

Jubilee Field gate — agreed appoint CLA fencing £1,395 — but not responded — revised quote
from Cranbrook Fencing £1,550 plus VAT.

Cllr Sharp proposed, Clir Melville seconded to approve the revised quote and appoint
Cranbrook Fencing to supply and install gates at Jubilee Field at £1,550 plus VAT agreed
unanimously.(Jubilee Field Budget)

6 PROPOSALS FOR DISCUSSION and DECISION

6.1 Local Government Review — Staplehurst Parish Council Principles.
Following a debate, which highlighted that these principles will guide Council decisions in the

future plus the need to keep residents up to date, Clir Ash proposed, ClIr Arger seconded to
approve the resolution below agreed majority 10 for, 0 against and 1 abstained
Resolution: To approve the recommendation of the Employment, Finance and Strategy
Group to adopt the LGR principles below;

1. Transfer of Asset — Principles

Asset definition
Any land, physical property, or legal right over real estate (or other property) held by a
council to support public activities or generate community benefit.

Signed by ChairMman.........ccociie i e e e e s Date...............
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e Will this be good for the residents of Staplehurst?

e Market value — how to obtain market value may vary.

o Condition survey — structural surveys, inspection reports etc
e Legal/ professional costs

e One off costs

¢ Ongoing costs

e Risk and Insurance

2. Transfer of Services; Principles

Service definition:
The execution of a specific civic function, duty, or power authorised by Parliament for the
economic, social, or environmental benéefit of the local area.

o Will this be good for the residents of Staplehurst?
e |s it value for money?

e Budget predictions , Business plan?

o Estimated costs moving forward?

e s it sustainable?

¢ Risk and Insurance?

3. Engagement with Residents

Engage with residents as information becomes available.

6.2 3G pitch report

Following a debate, which highlighted with the frustrations with the Legal Services, Clir Ash
proposed, Cllr Arger seconded to approve the resolution below agreed majority 10 for, 1
against and 0 abstained

Resolution To approve the Employment, Finance and Strategy Group recommendation
to adopt the Memorandum of Agreement attached in Appendix A of this report.

In addition, Harper James, our solicitors on the Sport and Recreation Management Contract,
have used up their approved 36 hours, so suggested up to a further 10 hours (depends on
any interaction with SCL Solicitors) this would equal £2,500 plus VAT. Following a debate
with again highlighted the frustrations with Legal Services

Clir Arger proposed, Clir Melville seconded to approve solicitors’ fees for up to 5 hours, up to
£1,250 to Harper James agreed unanimously. (3G pitch budget)

6.3 Surrenden Field

Following a debate, which included a note handed out by the Clerk and yet again frustration
with Legal Services several points were raised

We already have a 125 year lease with MBC for Surrenden Field.

Do we need to purchase it for £1 plus legal cost estimated at £10,0007?

Usually, each party covers their own legal costs

Signed by ChairMman.........ccociie i e e e e s Date...............



2512

If you agree to surrender a parcel of land / asset — apart from the decision what are your
legal costs?

We would need to appoint a Solicitor to act on our behalf.

If we were offered Surrenden Field for £10,000 would we say it was a good deal

If we retain the leaseholder agreement — it will be passed onto the Unitary Authority and
could be at great risk

ClIr Martin proposed, ClIr Arger seconded to approve the resolution below agreed

unanimously
Resolution: To approve acceptance of Maidstone Borough Council surrender offer to
purchase Surrenden Field for £1, subject to

Clarification on MBC legal cost

That seek MBC to cover their own Legal professional fees

Appointment of a Solicitor for the Parish Council

Clerk to report back

6.4 Adoption of Wimpey Field as Local Nature Reserve
Following a debate Clir Sharp proposed, Clir Melville seconded to approve the resolution
below agreed unanimously
Resolution: To approve Wimpey Field to be formally adopted and designated as Local
Nature Reserve and report back with the final documentation.

6.5 Community Clean-up
Following a debate ClIr Alesi proposed, Clir Rhodes seconded to approve the resolution

below agreed majority 10 for, 0 against and 1 abstained
Resolution: To approve the Community Clean Up date as Saturday 19* September 2026,
10am at Youth Club.

6.6 Jubilee Field Management Group Report
Following a debate, which noted that SCL the operator of the site, will set up a quarterly

User Group meeting which will then feed into the JFMG
Cllir Sharp proposed, Clir Melville seconded to approve the resolution below agreed majority
unanimously
Resolution: To approve the Employment, Finance and Strategy Group recommendation
to

i adopt the Jubilee Field Management Group Terms of Reference attached in
Appendix A

ii. that Councillors on the current JFWG transfer to the Jubilee Field Management
Group: ClIr Sharp, Arger, Melville, Rhodes and Alesi

In addition, adopt the Project Laison Group Terms of Reference attached in Appendix B

7. Update report CORRESPONDENCE & PARISH ISSUES NA

8 Chairman’s Report

Noted the work on the 3G pitch had progressed very well and looking to be completed 1%
September 2026.

Water leaks in High Street — still outside Church and now outside Kin Coffee again.

Will continue to chase KCC for various works

Signed by ChairMman.........ccociie i e e e e s Date...............
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Hawkenbury Bridge — we have another meeting with KCC Highways but have serious
reservations as the only option being put forward by KCC Highways is more “signs, lines and
Bollards” which have not worked in the past and we suspect will not be more effective in the
near future.

KCC Highways have still not responded to requests for information.

Note the KCC Highways proposed “Signs, Lines and Bollards” will cost £10,000 plus road
closure costs.

Report to next meeting included to recently support KCC Highways but insist on monitoring
the incidents and the costs.

Seriously concerned about failings of Lloyds Bank to resolve online Banking problem — Clir
Ash to finalise report to Banking Ombudsman and Council very supportive of RFO.
Council to research alternative Banking provider.

8.1 Committee and working group minutes for noting (5 minutes)
8.1.1 Planning Committee minutes 10th August 2026

8.1.2 Road Safety Group, meetings July 2026 minutes to follow
8.1.3 Jubilee Field Working Group 12 August 2026 minutes to follow

8.1.4 Employment, Finance and Strategy group meeting 13™ August 2026 minutes to
follow

8.1.5 SCEnic minutes 29t July 2026
8.1.6 NDP Review Group next meeting to be arranged.

8.1.7 Communications Group meeting to be arranged
8.1.8 Greener Staplehurst Group meeting to be arranged

9 REPORTS FROM LOCAL COMMUNITY GROUPS - NA

Meeting Closed ..9.15...

Signed by ChairMman.........ccociie i e e e e s Date...............



