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Welcome

 . 

Welcome to everyone
No Fire alarms planned – note 
exits 

If required toilets available
We will be taking photos – if you 
do not want to be in a photo 
please wear a red lanyard

Expect the meeting to finish 
about 9:30pm



Background

MBC adopted Local Plan 2021 – 2038 
but under pressure

Allocated housing in Staplehurst

• Old Greyhound track
• Lodge Road
• Bell Lane

Government housing targets increased, 
applying pressure to MBC

New policy in favour of housing within 
15 miles of a commuter train station

A key national performance indicator is 
5-year housing land supply





Background
 MBC below the required 5-year 

housing land supply
 Therefore, speculative housing 

proposals across the borough
 In Staplehurst potentially

Land north of Station Rd 
Staplehurst

Land off Headcorn Rd
Land north of Jubilee Field

 General concern about over 
development of Staplehurst 
without the infrastructure or 
services required 



Planning Process 

Alison Eardley

KALC Planning 
Consultant

Questions will follow 
the presentation





Staplehurst Community Rural Action Planning?

Staplehurst is facing a potential increase of 30% in 
population

Statutory services such as water, foul water, medical 
centre etc struggling to cope with existing population

Community group – latent skills with community on 
this focused issue, campaign / lobby

Parish Council function Planning Committee consultee 
responded formal - separate from Community Group  



Community 
Group – Top tips

Non-political
Coordinated / focused 
Figure head
Different roles – research, fact 

finding, designing posters / social 
media, writing press release etc

Recognise key planning polices 
matter 

Emphasis statutory agency 
comments

Follow statutory timescales



Community group – top tips

Access the latent skills within community
Link with local business for support
Organise a publicity campaign
Know Who / when to lobby
Emotive / personalise issues / lobby
Communication within group
Freedom of Information requests



Community Group – potential issues
Emotive issues matter but may not 

be planning issues
Group becomes fragmented
Mission creep – losses focus
Personality clashes within group
Funding? Go funding? 
Bank account? Constitution?



Next Steps Over to you

 Do you want to form a 
Community Group?

Discuss

 If you want to be part 
of a community group 
– complete the form 
and pop in the box

 Parish Council will pull 
together an email 
group and circulate



www.Staplehurst-pc.gov.uk 

Please visit the 
Parish Council 

website for more 
information and 
this presentation 

Thank you Alison for 
the presentation 

and to everyone for 
attending this 

evening
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