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SCENIC Meeting Minutes 

Thursday 27 August 2026 

Time: 6:01pm 

Present Ani, Josh Melville, Mel, Adele 
Apologies Jose, Alice 
Meeting SCENIC 

1. Pavilion 
An update was provided on progress with the new pavilion. 

The final quotation has been agreed by Full Council. A 3D render of the proposed building has now been 
received and was reviewed by the group. 

The deposit of £13,129.83 was due to be paid on 28 August 2026. 

It was understood that the project falls within permitted development and therefore does not require a full 
planning application. Maidstone Borough Council will instead be notified of the works. Building Regulations 
requirements had previously been discussed as part of the project. 

Groundworks are currently expected to commence on 5 October 2026, with approximately five days allowed for 
completion. Construction of the building is then expected from the week commencing 19 October 2026. 

Josh is meeting an electrician/plumber on 28 August to discuss the decommissioning of the existing electrical 
services and associated works and to obtain a quotation. 

The group discussed the CCTV installation. It was unclear whether removal of the existing CCTV cabling from 
the building would be undertaken by the CCTV contractor or the electrician. 

Action: Josh to check with Richard who is responsible for removing the existing CCTV cabling. 

External colour 

The group’s previously preferred colour remains Golden Oak, as this gives the building a more timber-like 
appearance. 

The supplier has advised that the standard Kingspan vertical-profile cladding carries full fire certification, 
whereas use of Golden Oak would require further discussion regarding certification and any associated 
implications. 

It was agreed that Golden Oak should remain the preferred option provided there is no significant cost or 
certification issue. If Golden Oak is unsuitable, a dark brown solid colour would be preferred. 

Action: Josh to speak to the supplier to clarify the fire-certification position for Golden Oak, any cost difference, 
and any other implications from choosing that finish. 
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The internal building will be supplied largely as a steel shell. Further work will therefore be required for internal 
lining/plasterboarding and finishing. Options for undertaking some of this work economically will be considered 
once the main building is in place. 

2. Playground 
The group reviewed the quotations received for the playground project. 

The three suppliers considered were Proludic, Sutcliffe and Sovereign. The quotations varied considerably, 
partly because the scope of works was not identical between suppliers. 

Following discussion, the group agreed that repeatedly revising all three quotations would unnecessarily delay 
the project. 

Decision 

Proludic will be taken forward as the preferred contractor for the next stage. 

Before requesting a final quotation, the group will agree any equipment or specification changes it wishes to 
make. 

Action: Josh to circulate the existing spreadsheet showing the proposed playground equipment. 

Action: Members to review the spreadsheet promptly and identify any items they wish to retain, remove or 
replace. 

Action: Josh to collate the responses and approach Proludic for a final revised quotation based on the agreed 
specification. 

The VAT position on the existing Proludic quotation should also be clarified. 

3. Outdoor Gym 
The Clerk had previously been asked to contact the company responsible for the outdoor gym regarding repairs. 
No further update was available at the meeting. 

Action: Josh to chase the Clerk for confirmation of the repair arrangements and any scheduled date. 

4. Skate Park 
Repairs to the skate park are also understood to be with the Clerk. 

Action: Josh to obtain an update from the Clerk and confirm whether the works have been booked. 

5. Youth Club Wi-Fi 
Concern was raised about the performance of the Wi-Fi connection. 

A speed test during the meeting initially recorded approximately 7.13 Mbps download and 6.1 Mbps upload, 
with a subsequent test falling to around 3 Mbps download. 
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Possible causes discussed included: 

• the broadband package currently being supplied; 
• the existing router; and 
• the router being located inside a metal enclosure, which may be significantly reducing the wireless signal. 

It was agreed that the current package and expected speeds should be checked before deciding what changes 
are required. Options may include replacing the router and relocating it outside the metal enclosure. 

Action: Follow up the Wi-Fi service, establish the package and expected speeds, and investigate router 
replacement/relocation. 

6. Christmas Motifs 
The group discussed the six additional Christmas motifs that have been purchased: 

• 2 × Chasing Stars 
• 2 × Triangles 
• 1 × Christmas Tree 
• 1 × Gold Shooting Star 

The following additional lamp columns were agreed for the new motifs: 

Lamp column Motif 
KSFA 35 Chasing Star 
KSFA 33 Triangle 
KSFA 32 Christmas Tree 
KSFA 31 Chasing Star 
KSFA 30 Triangle 
KSFA 29 Gold Shooting Star 

KSFA 34 is not to be used because of the police camera installation. 

All relevant columns are due for load testing this year. The agreed locations will therefore effectively form the 
arrangement for the next three-year testing period. 

Once the motifs have been installed, members will physically check each location and create a definitive record 
showing the lamp-column reference and motif installed. 

Action: Produce and retain a permanent schedule of Christmas motif locations once installation has been 
completed. 

The Christmas lights switch-on is scheduled for 28 November 2026. 

7. Parade Toilets 
There has been no significant further progress regarding the Parade toilets. 

The group discussed whether a survey could be undertaken before any transfer or handover takes place. It was 
agreed that the possibility of arranging an appropriate survey should be explored. 
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The longer-term future use of the building can then be considered once the condition of the property and the 
ownership/transfer position are clearer. 

8. Bell Lane Car Park 
The group briefly discussed the Bell Lane toilet and adjoining public car park. 

One possibility raised was whether the Parish Council might in future take responsibility for the car park and 
potentially introduce a modest parking charge. No decision was made. 

Action: The position and possible options for the Bell Lane car park are to be investigated, including discussion 
with Brian. 

9. Display Board 
Work continues on the proposed display board. 

A recycled-plastic sheet had been considered for the backing board, but suitable material was proving 
expensive, at approximately £240. Alternative materials, including marine plywood or another weather-resistant 
backing, will therefore be investigated. 

Action: Continue sourcing a suitable and cost-effective backing material for the display board. 

10. Village Planters 
Members commented positively on the appearance and maintenance of the village flower planters, particularly 
given the recent weather conditions. 

It was agreed that the organisation/team responsible for maintaining them should be thanked for its work. 

Action: Send a letter/message of thanks to those maintaining the planters. 

The group also revisited the idea of improving the appearance of the concrete planters during periods when 
planting is limited. Ideas included using simple silhouette or stencil designs featuring leaves, trees, wildlife or 
other village-themed imagery. 

There may also be an opportunity to link the designs with the proposed display boards or create a simple 
children’s trail/activity. 

Members will consider possible designs and bring more developed ideas to the next meeting. 

11. Air Raid Shelter and Christmas Motif Storage 
The proposed clear-out and reorganisation of the air raid shelter has not yet taken place. 

It was agreed that it would make more sense to undertake this once the Christmas motifs have been installed, 
as this will free space within the shelter. 

When the shelter is reorganised, the intention is to ensure that the Christmas motifs are stored properly at the 
rear so that access is easier and items do not have to be climbed over. 
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Action: Arrange a date to clear and reorganise the air raid shelter after the Christmas motifs have been 
installed. 

12. Parade Christmas Bulbs 
Replacement bulbs previously ordered for the Parade have arrived. These need to be installed before the 
weather deteriorates and well in advance of Christmas. Assistance will be required while ladder work is 
undertaken. 

Action: Arrange a suitable date to fit the replacement Christmas bulbs. 

13. Any Other Business 
No further substantive business was raised. 

14. Next Meeting 
The next meeting was provisionally agreed for Thursday 24 September 2026 at 7:30pm. The start time may be 
adjusted to 7:00pm depending on members’ availability. 

Action Summary 
Action Responsibility 
Confirm who will remove CCTV cabling from the 
existing pavilion 

Josh 

Clarify Golden Oak cost and fire-certification 
implications 

Josh 

Obtain quotation for electrical/plumbing 
decommissioning works 

Josh 

Circulate playground equipment spreadsheet Josh 
Review proposed playground equipment and submit 
changes 

All members 

Obtain final revised Proludic quotation Josh 
Clarify VAT position on Proludic quotation Josh 
Chase outdoor gym repair arrangements Josh 
Chase skate park repair arrangements Josh 
Investigate Wi-Fi package, speeds, router and router 
location 

To be followed up 

Produce definitive Christmas motif location schedule 
after installation 

Group 

Explore survey of Parade toilets To be followed up 
Investigate Bell Lane car park options / speak to Brian To be followed up 
Source alternative display-board backing material To be followed up 
Thank those maintaining the village planters To be followed up 
Bring planter design ideas to next meeting All members 
Arrange air raid shelter clear-out after motifs are 
installed 

Group 

Arrange installation of Parade replacement 
Christmas bulbs 

Group 

 


