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Public Forum 
 
A resident was fully supportive of item 4.2 as this has been long overdue – proper sanctions 
are vital 
A resident spoke to say that he did not think that Cllr Riordan’s posts actually meant 
physically giving the football club £24,000. 
 
Present: Cllrs Sharp, Martin, Alesi, Pett, Hotson, Melville, Castro, Mclaughlin, Wakeford, 
Farragher and the Clerk 
 

1. APOLOGIES: Cllrs Arger, Ash, Perry, Riordan and Rhoades 
 

2. COUNCILLOR DECLARATIONS regarding items on the Agenda:  

2.1. Declarations of Lobbying - NA 
 

2.2. Changes to the Register of Interests. 
 

2.3. Interests in Items on the Agenda- Item 4.1 as legal action against a Parish Councillor 
could impact the Council as a corporate body (vicarious liability) Cllrs Sharp, Martin, 
Pett, Hotson, Castro, Mclaughlin, Wakeford, Farragher declared a non-pecuniary 
interest. 

 
Cllrs Alesi and Melville declared an interest – but they did not seek dispensation to 
speak or vote 
  

2.4. Requests for Dispensation – Item 4.1 Cllrs Sharp, Martin, Pett, Hotson, Castro, 
Mclaughlin, Wakeford, Farragher requested dispensation to speak and vote - agreed 
unanimously. 

 
Cllr Pett felt that as this is an EGM, only items 4.1 and 4.3 should be discussed and the 
other items – Noted 
 

3 Financial proposals 

3.1 Jubilee Field pavilion – annual deep clean 
Following a debate which noted this is part of the agreement with the hirers and is behind 
schedule Cllr Hotson proposed and Cllr Sharp seconded to approve the resolution below; 
agreed majority 9 for, 0 against and 1 abstained. 
Resolution: To consider the quotes and appoint a cleaner to deep clean the Jubilee Field 
pavilion and appoint West Kent Cleaning at £1,000 plus VAT  
Budget code Jubilee Field pavilion 
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3.2 Tree work 
Following a debate Cllr Melville proposed and Cllr Martin seconded to approve the resolution 
below; agreed majority 9 for, 0 against and 1 abstained 
Resolution: To consider the recommendation of the Employment, Finance and Strategy 
group to consider and appoint Forestry First as contractor to undertake work identified in 
the annual tree survey for a fee of £3,250 plus VAT 

Budget Code: Green, Tub and Trees 

 

4 PROPOSALS FOR DISCUSSION and DECISION 
 
Cllrs Alesi and Melville left the meeting. 

4.1 To response to SMFC CIC official complaint  
The Clerk handed out the payment list relating to Jubilee Field 2024/25 to clarify the 
information and 2024/25 budget monitoring report which had previously been circulated. 
 
Cllr Sharp noted the comments by the resident, but that the actual issue is the public 
allegation of £24,000 subsidy from the Parish Council to the SMFC CIC, has caused SMFC 
CIC to make an official complaint to the Council. 
 
Cllr Farragher noted that as Cllr. Riordan is not able to make tonight's EGM; and asked that 
the following statement is included in the minutes.  
 
“The role of a parish Councillor is voluntary. We offer our time without financial reward 
because we want to contribute to the very community that we live in. 
Councillor Riordan has been an inspirational Councillor and has worked very hard for the 
good of our community for many years. He has supported many people, including my own 
family in times of need and it is very important to me that this is recognized. 
In recent weeks I have become increasingly concerned about Cllr. Riordan’s conduct on 
social media and sadly in full council meetings too. Every Councillor has a duty to be 
transparent, honest and act with integrity. I believe that Cllr. Riordan has genuine concerns 
about his interpretation of the spending for the Jubilee Field, however, despite bringing this 
to our attention in meetings, he has not produced a report for discussion by Full Council. 
This would be the usual course of action to raise concerns. Despite spending vast amounts 
of time studying the figures that have been made available to me, and indeed the public, I 
am yet to understand how Cllr Riordan has reached his conclusion.  
Putting opinions on social media without explanation and substantiation has been damaging 
to all parties mentioned in the posts.  
 
I have been very frustrated to see the Parish council and its representatives being criticized, 
bad mouthed and accused of immorality because of the inflammatory nature of a post that 
has not been backed up with appropriate evidence, namely the aforementioned report to 
council. I have felt personally aggrieved but unable to defend my integrity, or that of the 
Parish Council in order to adhere to our code of conduct.”  
 
Cllr Hotson fully supported Cllr Farragher’s comments. 
 
Cllr Castro believed that Cllr Riordan had asked for this to be discussed at Council, so 
whether you agree or not, it is an issue. Maybe the social media was the wrong avenue. 
 
Cllr Pett believed the word subsidy could include grants, loans, goods and services so 
therefore you could argue the Council is subsidising the football club because the hire fees 
do not cover all the costs at the Jubilee Field. The quantity is questionable. 
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Cllr Hotson noted that Cllr Riordan had worked very hard for this village in the past, but in 
recent months Cllr Riordan has stepped back. At the JFWG, where he was a Parish Council 
member, he stepped back to be an MBC representative, he had every opportunity to discuss 
/ put forward concerns but never attended. In addition, he has been offered every 
opportunity to draft a report to Council – nothing has been forth coming. These allegations 
are scandalous, Staplehurst Parish Council has not subsidised SMFC CIC. 
 
Cllr Martin felt that Cllrs and staff work so hard on budgeting – it is not done lightly – an 
accusation, without evidence, of a subsidy of £24,000 is unacceptable. 
 
Cllr Sharp explained that a Parish Council sets a budget and the Precept is used to balance 
the budget, supporting services that require it: such as the Jubilee Field, or Public toilets 
approximately £15,000 or Surrenden Field or the Youth Club approximately £10,000. That 
the Jubilee Field is one of the few areas we charge a fee to hire facilities. 
 
The Clerk raised a number of points 
 
Management of Jubilee Field 
As is common practice in many parish councils, the Parish Council maintains the recreation 
ground, in this case Jubilee Sports Ground, including maintaining the changing rooms,  
trimming the hedges and mowing the grass. This routine maintenance is for the benefit of 
all users of Jubilee Sports Ground, not just Staplehurst Monarchs FC CIC.  
 
The Parish Council does not charge Staplehurst Monarchs FC CIC a fee for this maintenance, 
instead it seeks to recoup a contribution to the maintenance costs by way of pitch hire fees, 
from Staplehurst FC CIC and other routine hirers of the Jubilee Sports Ground. 
 
Note that at the last Council meeting Cllr Riordan requested that his action to bring forward 
a report on his concerns on the Jubilee Field budget was withdrawn, as he did not intend to 
do a report. 
 
Accusations in social media posts have an impact in real life; Cllrs accused of taking bribes, 
staff stressed. 
 
Transparency. 
On Staplehurst Parish Council website is “financial information” which includes 

• Accounts 

• Approved annual returns 
• Annual Report by the internal auditor 
• Budget  and summation which is a projection of current, proposed expenditure to 

year end 
• Quarterly publications of expenditure over £500 
• Annual CIL report 
• Minutes of meetings have a list of payments made since the last Council meeting 

 
The actual story here is the Council inherited costs from the JFMC and the JFWG have done 
well to reduce the budgeted expenditure and increase the budget income, therefore 
reducing the support required from the Parish precept. 
 
See summary of Jubilee Field budget and actual figures below. 
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Jubilee Field Budget Monitoring report 1st April 2024- 31st March 2025 

Expenditure 2024/25 
Budget 

  

  Actual  Difference Comment 
General         

Mowing  £        6,000  £2,954.00 £3,046.00   

Hedge  £           600  £960.00 -£360.00   

Mower Service 
& Repairs 

 £           445  £1,055.53 -£610.53   

Electricity  £        3,500  £3,126.75 £373.25   

Water  £        2,900  £849.04 £2,050.96   

Council Tax / 
Business rates 

 £           300  £0.00 £300.00 Nothing to pay 

Cleaning  £        1,500  £3,346.43 -£1,846.43 Includes materials and floor 
cleaner 

Pump Service  £           500  £1,010.00 -£510.00 Includes repairs 

Fire Service  £           150  £194.15 -£44.15   

Pavilion Repairs  £        3,250  £3,906.17 -£656.17 Includes redecoration 

Line Marker  £           225  £1,806.88 -£1,581.88 Includes white line powder 

Pitch 
Maintenance 

 £           450  £1,157.70 -£707.70   

Sevenoaks DC 
Premises Licence 

 £           180  £180.00 £0.00   

Sinking Fund  £        1,000  £0.00 £1,000.00   

Fence 
Repositioning / 
gate 

 £        2,000  £0.00 £2,000.00   

Pavilion Boiler 
Replacement 

 £      15,000  £5,825.50 £9,174.50   

Misc  £              -    £1,742.71 -£1,742.71 Tree work, Link Chain, 
Padlock, Keys, Petrol, Net 
Supports, Skip Hire etc 

          

Sub total  £      38,000  £28,114.86 £9,885.14   

          

Skatepark  £        8,479  881.33   £           
7,598  

Not painted. Includes Skate 
Jam event 

          

Overall 
expenditure 

 £      46,479  £28,996.19 £17,482.81   

  
 
  

        

Income         
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SMYFC - £522.90 
pm 

 £        2,092  £2,300.76 -209.16  April - July 

SMYFC £603.94 
pm 

 £        4,832  £4,831.60 0.40  1st August onwards 

          

SMFC £449 pm  £        1,796  £1,955.60 -£159.60 April - July 

SMFC £541.67 
pm 

 £        4,333  £4,741.06 -£407.78 1st August onwards 

          

Other         

Holiday Football 
Camps 

 £              -    £467.50 -£467.50   

Grants  £              -     £             -     £                 -      

Misc / 
Floodlights 

 £              -     £             -     £                 -      

          

Total Income  £      13,053  £14,296.52 -£1,243.64   

          

Portion of 
precept 

-£      33,426   £             -     £                 -      

          

Operating 
surplus / deficit £0 

 £     
14,700  

 £         
18,726    

          

Precept supports all Council services and balances the budget at the end of the financial 
year  

 
 
Cllr Pett proposed and Cllr Castro seconded a motion to defer the matter until further 
information was available, majority vote: 2 for, 6 against and 0 abstained 
 
Cllr Mclaughlin proposed and Cllr Wakeford seconded to approve the resolution below; 
agreed unanimously 

Resolution: That: 
i. These are the personal views of Cllr Riordan and not the views of the Parish 

Council 

 
Cllr Mclaughlin proposed and Cllr Wakeford seconded to approve the resolution below; 
agreed majority 6 for, 2 against and 0 abstained 

Resolution: That: 
ii. That Cllr Riordan should, within 14 days, publicly apologise for his statements 

as they are damaging to Staplehurst Parish Council, as well as in writing to the 
Chairman of SMFC CIC apologising for his unsupportive statement, to remove 
the comments, and cease and desist from making publicly any future untrue 
statements about SMFC CIC and the finances of Staplehurst Parish Council 

  

 
Cllrs Alesi and Melville returned to the meeting. 
 



2401 
 

Signed by the Chairman……………………………………………………………..Date……………… 
 

4.2 To lobby Katie Lam MP to support the Sadik Al-Hassan proposal to amend 

the English Devolution and Community Empowerment Bill.  
Clerk noted “English devolution” and that it is seeking cross party support. Following a 
debate which included  

• Concerns that Parish Councils are independent and should not been involved in 
politics 

• Concern that a lack of definition of “minimum standards or effective sanctions” 
• Cllr Sharp noted the current MBC sanctions are very limited  

 
Cllr Mclaughlin proposed and Cllr Melville seconded to approve the resolution below; agreed 
majority 7 for, 3 against and 0 abstained 

Resolution: To consider the HR Group recommendation to approve that The Council 
lobby Katie Lam MP to support Sadik Al-Hassan cross party proposals for; 

i. Introduce effective minimum standards of behaviour for local government 
Councillors,   

ii. a robust professionalised monitoring regime 

iii. effective sanctions against Local Government Councillors who breach 
minimum standards  

 

4.3 To appoint a solicitor to represent Staplehurst Parish Council 
Following a debate which emphasised that the appointment of a solicitor is about protecting 
the Council from an official complaint, as the Council has “vicarious liability”. It needs to 
ensure a solicitor is appointed to protect the interest of the Council.  
No-one wants to take this action but the Council has a potential legal action against it. 
 
Cllr Alesi proposed and Cllr Melville seconded to approve the resolution below; agreed 
majority 9 for, 1 against and 0 abstained 

Resolution: To approve the HR Group recommendation to 
i. appoint Surrey Hills Solicitors to represent Staplehurst Parish Council as per 

appendix A attached to this report. 
ii. to approve up to £2,000 in solicitors’ fees  

 
4.4 3G Multi-Sport pitch update 
Following a debate where it was recognised that the resolution would reduce the overall cost 
of the project Cllr Mclaughlin proposed and Cllr Farragher seconded to approve the 
resolution below; agreed majority 9 for, 0 against and 1 abstained 

Resolution: That the Parish Council will pay the BNG monitoring fee and remove the 

provisional sum of £20,000 from the Design and Build contractor costs. 

 
The Clerk then updated Council on planning matters; 
 
Background 
The Planning application 24/502740 was submitted in July 2024, KCC Highways submitting a 
holding objection in November 2024, this was addressed by March 2025. Since then, the 
Parish Council, MBC Cllrs Perry and Riordan have been enquiring about the delay in deciding 
the planning application. 
 
The Parish Council received an email received 6.7.25. In simple terms  

1. Finalise the details 
2. Parish Council instruct a solicitor to finalise a BNG monitoring form which is a 

template and MBC "will not need to instruct solicitors on the council’s side". 
3. Requested a time extension for planning to 19th August 2025, 
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On the 4th August 2025 Parish Council approved a time extension for planning and appoint 
Kingsley Smith to act on our behalf. 
 
On the 27th August 2025 MBC requested several minor amendments to plans – submitted to 
MBC 2nd September 2025. 
 
Draft planning conditions circulated 5th September 2025 – responded as acceptable 
8th September 2025. 
 
Unilateral Undertaking S106 Biodiversity Net Gain monitoring agreement 
A Unilateral Undertaking S106 Biodiversity Net Gain monitoring agreement is a legal 
template that needs completing. We were advised by MBC that, as an applicant we should 
appoint a Planning Solicitor, which we did, and who forwarded the draft as required on 
11th August 2025. 
 
However, the process has been delayed and over complicated by MBC planning lawyer. 
 
On the 25th September 2025, our solicitor forwarded two emails he had received that day 
from the MBC solicitor, it was the first contact with our planning solicitor.  
 

1. First email (12.05pm) which included; 
On 14 November 2024, the Council in its capacity as the local planning authority resolved to 
grant planning permission subject to conditions and a s.106 planning obligation. 
 
In other word he was considering the wrong planning application / documents.  
 

2.  Second (12.14pm ) he apologises that his previous email was a mistake and that we 
should proceed with the agreement originally sent 11th August 2025 

 
Late this afternoon, the MBC planning officer informed me the draft Unilateral Undertaking 
S106 Biodiversity Net Gain monitoring agreement has been put on the MBC planning portal 
for a two-week public consultation. 
 
Cllr Pett enquired why the two-week public consultation?  
 
Clerk explained a national ruling (Isle of Wight) that S106 agreements should have a 
consultation period. 
 
Many Cllrs felt outraged at the issues discussed and we should send a formal complaint to 
MBC. However, it was felt to defer a formal complaint during the consultation period. 
 
The Clerk explained that Council has reached Council's previously agreed fee of £2,000 for 
the Parish Council Planning Solicitor. But due to delay / complications caused by the MBC 
solicitor, the Parish Council will need to approve an additional sum for our Planning Solicitor,  
to be confirmed. 
 
Public Forum 
 
A resident raised concerns about the negative impact of Cllr Riordan social media posts in 
the past. 
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A resident raised two points – thanked the Council for getting the Hedge cut at Jubilee Field 
but some trimmings in the car park and that it was disappointed with the cleaning 
appointment. 
 
A resident asked – has the 3G Multi-sport pitch got planning permission? It was explained 
that hopefully yes, in a few weeks time, once the two-week consultation period on the s106 
agreement is completed. 
 
A resident asked if the dangerous tree overhanging Nicholson Walk can be taken down / 
reported as it is on private property. Clerk will enquire. 
 
Confidential – NA 
 
Meeting closed…………8.50.pm………………. 
 

These minutes are not verbatim, the decisions are accurate 


